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“… the day the restaurants closed…”

What We’ve Learned, 

What’s Next?

How Covid-19 is Changing 

Healthcare Foodservice in 2020



OBJECTIVES

• Identify the huge operational shifts created for essential foodservice 

operators who must continue to operate during a pandemic and for the 

restaurants trying their best to do so

• Identify the food safety challenges created by this public health crisis and 

the strategies to address them.

• Summarize the lessons learned and forecasting future ones that will alter 

every step of the feeding process from supplier to operator to server to 

customer.
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Disruption

100 Years
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Some saw it coming

100 Years
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FSDs
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Covid Lexicon

COVID…
Not in the 
Dictionary

!!!!

Would you 
to like to buy 

an 
E?

C-Lex
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Covid Playlist
• Recognize it
• Like it
• Rep of a Certain Era
• (PC)
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HC Heroes & Heroines

©

Eric Eiseneberg
Rogue Valley Manor

OSUWMC : Julie Meddles 

Kettering Health: 
Cheryl Shimmin Dave Reeves

Centra Health
Tim Schoonmaker

Dan Henroid : UCSF
Patrick LaMont: Brookdale U Med Ctr
Veronica McLymont : Sloan Kettering

Angela Mojica : Johns Hopkins
Angela O’Neill : Hunterdon
Martha Rardin : Hendricks

Robert Wood Johnson: Tony Almeida

Mike Folino
Akron Children’s
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HC Heroes & Heroines

T Almeida
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Covid: Not an FBI, 

But it is a Virus

Horseshoe Bats 

Pangolins

Zoonotic Diseases

C-Lex

Wet 

Market 

Civet Cats
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Where Were You…

The Day the Restaurants Closed?

Don McLean
American Pie

“the day the music died”

“ the month of April was a blur”
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Fondly Recall Your Last Supper?

Friday, March 13
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R

Source: IBIS World

4 of Top 10 US Employers
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Economy: March/April

R ⬇︎5.5 M Jobs

⬇︎1.5 M Jobs
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Initial Challenges 

Let’s go 

Behind Closed 

Doors with 

HC Heroes & 

Heroines
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#1: Dealing with Unknown

“Strategic planning is 

our strength, unable to 

strategize if we don’t 

know what you’re dealing 

with”
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#2 Change & Inconsistency

Guidelines & Operations
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# 3 Communication
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#4 Protecting Staff

Physically & Emotionally 



© Mary Angela Miller 2020CC BY-SA

Complicated
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Shift in Physical & Social Space

6 Feet
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Physical Distancing

(preferred over Social Distancing)

C-
Lex
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Physical Distance 

Emotional Distancing

C-
Lex
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“It’s like WKRP:  Turkeys Falling from the Sky”

T Almeida

Dealing with Donations
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Donation Dilemma/Distraction

L Feast , S Pandy Reuters World News



© Mary Angela Miller 2020CC BY-SA

Pivots: CCCC 

Corona 

Crisis 

as a 

Change 

Catalyst
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Hero Meals

T Almeida

Tony
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Donation Guidelines

J Meddles

• Reliable Source?

• Distribution?

• Legal?

• Taxable?

• Charity Credit?

• Acknowledgement?

• SM Publicity?
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FSD Pivots
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Physical Protection
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Physical Distancing
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One Spirit Approach

Let There 
be 

Peace on Earth

C Shimmin

“Foodservice is a people business and 

people were frightened and anxious” 

Emotional Support
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Staff Scheduling

Give ‘em a LYFTPlatooning vs Cocooning
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Staff Training Support

Source: ORA
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Staff Protection Duty

“My Next Recruit may be a 

Bouncer”

Source: ORA
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Retail Sales: RE-Everything

Teleworking

• Repurpose

• Redesign

• Reassign
V
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Self Serve to DYI

A Mojica
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Overnight Covid Cafe

Pop Up Restaurants  

Pandemic Pantries

Micro Markets

It’s MAGIC

Pilot
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Safety Eclipses 

Taste & Sustainability 
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Which normally NEVER Happens

________________________________

Datassential
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Supply Chain Interruptions

Food Supplies
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Menu Adds & Subtracts

Discontinued: 

Cycle Menus

Fried Foods

Easy to Eat Covid Menu  

C Shimmin
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OVERT Sanitation

OVER COMMUNICATE   & OVERKILL

Best
OVER KILL
Example 
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Gel In - Gel Out C-19
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1

Q 15 Minutes

This Photo by Unknown Author is licensed under CC BY-SA
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Technology
Creating & Adapting Apps

Virtual Café

Ghost Kitchens

Robotic Delivery

Added Beds

Café as Store Room

Frictionless  Contactless
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Unexpected Challenges

C-
Lex

• Unemployment
• Enhanced
• Partial 

Unemployment 

• Covid Time off
• +Sick Leave Bank
• Childcare 

• Social Justice Movement

• Accreditation Visit 

• Enteral Feeding Pumps

• Rolling Power Outages

• Natural Disasters
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Biggest Challenge NOW?  

RIFs

Furloughs

Lay Offs

Hiring Frost 

Hiring Freeze
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NOW: Attracting Diners  
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NOW? Budgets & Financials

“Jan/Feb were on track to be our biggest year ever. 
How do you create a run rate from that?”

PreCovid - PostCovid
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NOW? Corona Fatigue 

“We’ve gone from compliance 
to  complacency.”

“Emergency without an 
endpoint.” 
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What Can’t You Wait to STOP Doing?
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So they 
don’t notice 
the sweat.

Why are you 
smiling?

Why are we 
smiling?
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What Else?

• Covid Questions
• Physical Distancing
• Directing Traffic
• Crowd Control

• Covid Captains
• Wiping Down Keyboards
• Using Disposables
• Remote Meetings
• Zoom in? No Zoom out!
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What do You Know Now...

That You Didn’t Know Then?

Other duties as assigned:

• Telehealth
• Screening
• Contact Tracing
• Designing Dots
• Building Drive through Testing Centers
• Expanded Supply Chain Duties
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Worst Moments?

Pandemic Collided with People

“Fellow director died, one of the earliest deaths in our county.”

“I spiked a fever… had to quarantine”

“One of our most  respected supervisors passed.”

“It’s difficult to watch our industry crumble, 
falling down all around us.”
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Proudest & Most Memorable Moments?

• Passing Trays to Covid Patients

• Covid Survivor Send Offs

• What FAND Does Best:
Take care of  
Care Givers & Community

J Meddles, T Almeida
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Tailgating

What Do these 3 things have in Common?
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What FSDs do to Decompress

Tailgating
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Is it Working?
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RTO:

Return 

to 

Open

Vaccine?

Herd 

Immunity?

New Normal(Date TBD) New “AbNormal”

R
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Preparing for the Twindemic

Action Plans
• Tabletop Drills: Worst Case Scenarios
• Document Everything: What works , What Doesn’t

Develop Protocols
• Communication
• Break Rooms
• Donations… then Hand off Donation Mgt
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Preparing for the Twindemic

• Stockpile  Inventory

• Create a Covid menu

• Plan for (& hopefully reduce)  Disposables & Waste

• Expand/Hardwire Telehealth

• Re-Imagine the Dining Experience

X
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Staff

• Take  care of Staff and they will take care of you
• PPE & Sanitizers : work may be safer than home
• Job Stability:  May be their only stability

• Plan stress relief for staff before it is needed

• Capitalize on Staff’s  Secret Super Skills 

• Flexible Scheduling as a Retention Strategy

• Establish Time Off Guidelines & Parameters 
with HR 

M Rardin
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F&N Org & Community Role

J Meddles T
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Solidify Partnerships

Peer to Peer

• Administration

• Senior leaders

• Nursing

• Infection Control

• Primary & Secondary Vendors

• Health Dept. 

“Never let an opportunity to develop a relationship with a colleague or business 
partner go- because you never know when you might be able to help each other.

Thank You! You’re in my
space!

Where’s your
mask?
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C-Lex
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“I Can’t wait to Put Covid in the Rearview Mirror!”
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Be Careful Driving in the Fast Lane
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Covid 19 in 20-21?

“This is not the end, 
it is not even the beginning of the end, 
but it’s perhaps 
the end of the beginning. “
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With Gratitude

“Stay Safe - Stay Secure - Stay Healthy”

“… and be sure to send me your C-Lexicon and Song suggestions!
mamiller56@gmail.com



SPONSORED BY ALLUSERV, LAKESIDE 
MANUFACTURING, MULTITERIA

Kevin Vigeant - Executive VP, Sales,

Alluserv, Lakeside

kvigeant@alluserv.com, 
860.993.6724 or 888.892.2213

mailto:%20%20%20kvigeant@alluserv.com


COVID-19 RESOURCES FROM 
LAKESIDE/ALLUSERV
• Screen walls / traffic rails-Screen walls

– provide decorative, functional and safe separation

– block ugly sight lines too.

• Portable handwashing sinks

• Isolation carts-meal delivery, and yellow isolation carts for masks, 
garments, etc..

• IV Stands and tables

• Wire Storage & Transportation 

• Utility Carts 



THANK YOU FOR ATTENDING

• Video, PowerPoint slide show, and certificate of participation can be 
found

• At either of these websites

– www.ahfnj.org

– www.ahfny.org

– www.alluserv.com

http://www.ahfnj.org/
http://www.ahfny.org/
http://www.alluserv.com/

